
CITY OF FERNDALE, MICHIGAN

DIRECTOR OF
PUBLIC WORKS

EXECUTIVE RECRUITMENT



POPULATION: 
19,100

LAND AREA:
3.88 SQUARE

MILES

HOUSEHOLDS:
10,029

MEDIAN AGE: 
35

MEDIAN
HOME

VALUE:
$162,000

MEDIAN
HOUSEHOLD

INCOME:
$71,807

BACHELOR'S
DEGREE OR

HIGHER:
39.5%

White
81.4%

Black
6.1%

Multi-racial
6%

Hispanic
4.4%

Ferndale, MI — The City of Ferndale, located in southeast
Oakland County, Michigan, offers an outstanding, unique,
and dynamic urban experience. With its mix of small-town
neighborhoods and vibrant downtown district, residents
and visitors choose Ferndale for its unique shopping and
dining, peaceful parks, and safe neighborhoods. Ferndale
is a community in the truest sense of the word – a place
where neighbors, artists, entrepreneurs, friends, and
families come together to live, work, and play. The City of
Ferndale strives for the highest quality of life for all
residents and visitors. 

RACE/ETHNICITY

The City of Ferndale is intentional about creating equity in everything we do.
We believe in leading with racial equity—working with our residents, elected
officials, visitors, employees, and other stakeholders to realize this goal. We
strive to be a welcoming, inclusive community in which racial identity and
other characteristics that have been used to create inequity are no longer a
factor in how people enjoy and achieve success. 

COMMUNITY BACKGROUND

FERNDALE AT A GLANCE

RACIAL EQUITY



The Director of Public Works (DPW) provides full-
service public works to the community including street
maintenance, parks, water, and sewer. The Director
leads, oversees, and directs the work of the employees
within the DPW. The Director also performs technical
and labor tasks as needed. This position is part of the
senior leadership team of Ferndale. The City commits
to investing in the development of its executive leaders
and is interested in candidates who will dedicate a
minimum of three years to the position.

The DPW Director reports to the City Manager. This
position exercises considerable independent initiative
and judgment while leading a staff of 32 full-time and 2
to 4 seasonal employees. The following positions are
direct reports to the DPW Director: Facilities and Fleet
Manager, Administration Manager, Water Systems
Supervisor, Project Manager, Parks and Boulevard
Supervisor, Public Works Leaders, and Motor Pool
Leader. The DPW Director is responsible for an annual
operating budget of approximately $10 million. The
City’s annual capital budget varies considerably year-
to-year, but the Director can expect responsibility for
approximately $8 million per year of capital projects. 

FERNDALE DEPARTMENT OF PUBLIC WORKS



COMMUNITY
With its mix of small-town neighborhoods and vibrant
downtown district, residents and visitors choose Ferndale
for its unique shopping and dining, peaceful parks, and safe
homes and streets. Ferndale is a community in the truest
sense of the word—a place where neighbors, artists,
entrepreneurs, foodies, friends, and families come together
to live, work, and play. Downtown Ferndale is home to 350+
businesses, most owned and operated by local
entrepreneurs who are driven to deliver goods and services
in engagingly unique ways. The district is managed by the
Downtown Development Authority, driving economic
development through a grassroots initiative called the Main
Street Approach. For more than a decade, the DDA has
helped to establish downtown Ferndale as a favorite local
and regional destination, known for its shopping, dining,
entertainment, art, creativity, culture, and bike/walkability.
The City opened its first downtown five-story mixed-use
parking structure, The dot, and has several other
development proposals under consideration across all
sectors of the City. 

The City is served by Ferndale Public Schools, which also
serves the cities of Oak Park, Pleasant Ridge, and Royal Oak
Township. Ferndale Schools educates over 3,000 students
each year, spread out across an early childcare center, two
elementary schools, a middle school, two high schools, and
one alternative/adult education program. Ferndale Schools
offer a hometown, small school atmosphere that gives our
parents, students, teachers, and community an opportunity to
really get to know one another. The district is large enough to
provide a wide range of curricular and extra-curricular
offerings, but small enough to maximize student participation
and maintain a community feel. Some residents are also
served by the Hazel Park School District. Hazel Park Schools
serve more than 3,200 students in 12 schools throughout the
cities of Hazel Park and Ferndale. The Hazel Park School
District supports a collaborative and well-rounded education
for all students. Ferndale is also close to several private school
opportunities and regional colleges and universities. 

Each year, Ferndale plays host to an incredible variety of events
—festivals, parades, celebrations, and more. Ferndale was the
birthplace of the famous Woodward Dream Cruise, which brings
classic cars, live music, and a full downtown celebration each
August. The DIY Street Fair and Funky Ferndale Art Fair are fall
favorites, while the spring and summer are filled with events like
the Cinco de Mayo Festival and Pig & Whiskey. Every June,
Ferndale celebrates LGBTQIA+ Pride Month and Juneteenth
with special events, downtown vendors, live music, and more. 

The City of Ferndale offers 15 parks, each providing a unique
outdoor space for residents, visitors, and families to enjoy. Many
of the parks are newly renovated and include amenities such as
modern play equipment, a skatepark, sitting areas, walking
paths/trails, athletics fields, a dog park (with access for both
large and small dogs), a sledding hill, and a brand new splash
pad at Martin Road Park. 

FERNDALE PUBLIC 
SCHOOLS



Ferndale is committed to complete-streets planning
that includes non-motorized and pedestrian-friendly
transportation corridors. This philosophy is present in
every local and major street project. This fall, the State
will conclude a major reconstruction of Woodward
Avenue, which includes lane reductions and the
addition of the region's first two-way cycle tracks on
Woodward Avenue. The Woodward Moves project is a
model multi-modal street project for the region and the
next Director will play a central role in leading the
implementation of new operations standards. 
Environmental stewardship is central to the identity of
the City. The City’s carbon-neutral goals, funding of
lead waterline replacement, and stormwater
management plans require a Director who
understands the big-picture importance of these issues
and the willingness to lead on-the-ground projects to
accomplish the City’s environmental sustainability
vision
Short-term and long-term inclusive park project
investments are planned for the community. Wilson
Park and Martin Road Park improvement projects are
expected to be underway in the spring of 2024. The
Director will have an opportunity to work with a
dedicated parks team and engaged community
members to shape the next generation of Ferndale
parks. 
Implementation of the long-term Facilities Plan
published by the 2022 Resident Facilities Task Force.
City Council is exploring the feasibility of implementing
a 2024 Millage Initiative that may provide funding to
progress on the priorities identified in the report. 

The Director of Public Works is part of the senior
leadership team of Ferndale. The City’s management team
is an energetic and forward-thinking group that is
extremely responsive to the City Council and community’s
high expectations. The management team will support and
welcome the new Director and will expect a high level of
communication, cooperation, and a goal of working
synergistically on all important issues in the City. The City
is committed to investing in the development of its
executive leaders and looks forward to working with a
Director who is committed to the City and public service.

CHALLENGES/OPPORTUNITIES FOR
THE DIRECTOR OF PUBLIC WORKS

Ferndale is progressive in its capital planning, complete
streets philosophy, inclusive parks, and environmental
stewardship initiatives. The next Director will lead the
implantation of the dynamic City plans and has the
opportunity to be a model for other communities. Examples
of the exciting plans include: 

IMPLEMENTATION OF PROGRESSIVE PLANS

PART OF A VIBRANT LEADERSHIP TEAM

The outgoing Director cultivated a work culture based on
empowerment and trust that fostered a highly engaged
team that wants to get better each day. Employee
engagement and  department culture building must be the
principal values of the next Director of Public Works. The
next Director will be committed to recruiting and retaining a
diverse workforce that reflects the demographics of the
community and will place the highest priority on the
development and personal growth of each employee.
Succession planning and individual employee growth are
important core values of the City, the next Director must be
dedicated to growing each member of their staff through
team building, individual training plans, and mentorship. 

EMPLOYEE DEVELOPMENT

Ferndale residents are both supportive and demanding of
their public services. The Director of Public Works will
have an opportunity to evaluate the current level of service
and develop plans to meet or exceed the community’s
expectations. The Director should look forward to joining a
progressive community and take time to listen to staff,
elected officials, and the citizens to understand the pulse
of the City and then help enable a positive vision forward.
Currently, the department has a contract to provide service
to the Downtown Development Authority (DDA).
Continuation of maintenance of the downtown, parks, and
broader areas of the City provides the Director excellent
opportunities to present the department to the community
positively. 

COMMUNITY ENGAGEMENT



Have a high level of personal and professional integrity,
gaining respect and inspiring the trust and confidence of co-
workers and elected officials, and other stakeholders. 
Provide strategic vision, leadership, and organizational and
administrative oversight of streets, parks, water, sewer,
stormwater, and non-motorized transportation facilities of the
City. 
Serve as the key point of contact and resource for a
coordinated response to issues that may arise within the City
and proactively work to address potential issues. 
Keep current on best practices and emerging trends in public
works, environmental sustainability, and complete streets,
bringing that knowledge to inform policy development. 
Possess exceptional communication skills and will
intentionally engage with the diverse constituencies of the
City. 
Be adept at developing positive relationships with internal and
external stakeholders and will embrace the collaborative and
inclusive culture of the community. 
Foster the principles of Anti-racism and Equity in all aspects
of the DPW's policies, procedures, and processes. 
Embrace the collaborative and inclusive culture of the
community. 
Have a strong interest in developing a positive work culture
for employees who are passionate about serving their
community and will exhibit a strong personal passion for
public service. 
Have a robust understanding of fund accounting. The Public
Works Director oversees multiple general fund departments
including the DPW, motor pool, facilities, and parks budgets.
In addition, the Director oversees several special revenue
funds including Act 51 road budgets, the 2015 street bond
budget, water & sewer, and sanitation budgets. 

Ideal candidates will have demonstrated a record of leadership
and a commitment to proactive, hands-on, participative
management, and will possess excellent interpersonal, problem-
solving, capital planning, financial management, employee
development, and employee engagement skills. 

The next Director will: 

Graduation from a college or university of a
recognized standing with a degree in civil
engineering, forestry, landscape architecture,
public administration, or a related field. 
Four (4) years of experience is required in public
works activities at the supervisory level; five (5) to
seven (7) years of experience is preferred. 
Experience may be substituted for a required
college degree on the basis of two (2) years of
experience for one (1) year of college, in addition
to four (4) years of supervisory experience. 

Valid State of Michigan driver's license. 
Must possess or must obtain a CDL license
within 6 months of employment and maintain it
throughout the time of employment. Michigan
Water Distribution System Certification is strongly
preferred. Candidates will be considered who do
not have an S-1 certification, though it is a
position expectation that they will progress
through the waterworks operator’s license levels
as prescribed by the City. 

Desired minimum qualifications, education, and
experience: 

Additional requirements: 

MANAGEMENT STYLES
AND PERSONAL TRAITS

BACKGROUND 
AND EXPERIENCE



For accessibility assistance relating to these or other City of Ferndale materials, please contact
Customer Service Advocate Casandra Lang at 248-546-2525 Ext. 111 or clang@ferndalemi.gov.

Starting salary is $98,318-$122,786 (DOQE), with excellent
benefits. 

Ferndale is proud to be an Equal Opportunity Employer. In
addition, City Council has declared its commitment to Anti-
Racism and is working to actively identify and eliminate
racism. 

Apply with resume, cover letter and contact
information for 5 professional references by 
August 16, 2023. 

Any questions or inquiries regarding the 
position can be made to the attention of: 

Justin Giorlando
Human Resources Manager
City of Ferndale
300 E. Nine Mile Rd. Ferndale MI 48220 
248-546-2372

The City values Diversity, Equity, and Inclusion, all
qualified applicants will receive consideration with these
values in mind. 

CLICK HERE TO APPLY 

COMPENSATION AND BENEFITS HOW TO APPLY

https://ferndalemi.applicantpool.com/jobs/995212-92647.html
https://ferndalemi.applicantpool.com/jobs/995212-92647.html

